	WISPALS 3-YEAR STRATEGIC PLAN
for Fiscal Years 2005-2008

	The Strategic Plan below is based on the functional role of WISPALS as defined in 1999 organizational documents and the specific goals that were developed in spring of 2005. Strategies have been identified which further define the purpose of each goal. Associated with each goal are specific initiatives and a proposed timeline. Member Library Directors developed this document. Final approval by the WISPALS Executive Committee was given on 12/14/2005. This document was reevaluated at the 9/20/06 Annual Face-to-Face Executive Committee Meeting. The WISPALS Consortium Coordinator updated this document with minor revisions on 9/22/06.  

Approved 12/14/05. Revised 9/22/06


 

	WISPALS Library Consortium 
Statement of Purpose
(Revised & Approved December 14th, 2005)
  “The WISPALS Library Consortium provides member libraries shared access to a library automation system, information resources, electronic databases and other services and technology at reduced costs.   It promotes the exchange of knowledge, skills and best practices for libraries.  The Consortium also serves as a liaison between member libraries and local, state and national library organizations, and vendors.” 

 

	 
WISPALS Library Consortium
Strategic Goals
(Developed Summer 2002, revised Fall 2005)

 
1. Support Customer Expectations/Needs – Promote, enhance, and support library cooperation among member libraries to help ensure needs and expectation of member institutions and library patronsare met. 

2. Provide Training & Staff Development for Consortium Member Libraries.       

3. Enhance Access to Library Services - Promote and provide access to new library and information technology. 

4. Optimize Organizational Resources.     

5. Promote Consortium Services.   


 Goal 1. Support Customer Expectations/Needs – Promote, enhance, and support library cooperation among member libraries to help ensure needs and expectation of member institutions and library patronsare met. 

	Strategies for Goal 1
	Year 1 Action Plan 2005-06
	Year 2 Action Plan 2006-07
	Year 3 Action Plan  2007-08

	a. Continue to foster sharing of library material resources. (ILL Committee)
	· Evaluate current ILL Practices. -Review and update Collection Development practices and policies. 

· Review Wisconsin Interlibrary Loan Guidelines from DPI. 
	· Maintain member ILL Policy & Practices Handbook. 

· Establish Consortial Collection Development Philosophy & Guidelines. 
	 

	b. Redesign on-line catalog to improve usability for library patrons. (WebOPAC Committee)
	· Review compliance of ADA Standards.   
	· Develop plan for ADA compliance.   
	· Implement ADA compliance plan.   

	c. Serve Distance Learners (this was finished, unless we want to set another direction)
	 
	· Reevaluate WISPALS libraries’ services for distance learners based on the original document. 
	· Make possible revisions and adjust services accordingly. 

	d. Promote Information Literacy (Information Literacy Committee)  
	· Conduct survey and evaluate. 
	· Create plan and curriculum. 
	· Market plan. 


Goal 2. Provide Training/Staff Development for Consortium Member Libraries
	Strategies for Goal 2
	Year 1 Action Plan 2005-06
	Year 2 Action Plan 2006-07
	Year 3 Action Plan  2007-08

	a. Provide staff training on new library technologies & upgrades (Bob & Rebecca facilitate)
	· Establish MUGs. 

· Enhance use of WISPALS Website as a method of member training & information sharing. 
	· Evaluate MUGs. 

· Create new and document all training sessions and materials. 
	· Evaluate training sessions and materials and plan for additional.  

	b.  Provide new member training (Bob & Rebecca facilitate)
	· Create curriculum for New Member Training 

· Create official document. 
	· Review curriculum and new member documents. 
	· Revise curriculum and new member documents. 


 Goal 3. Enhance Access to Library Services - Promote and provide access to new library and information technology. 

	Strategies for Goal 3
	Year 1 Action Plan 2005-06
	Year 2 Action Plan 2006-07
	Year 3 Action Plan 2007-08

	a. Investigate new developments in Library technology
	· Explore advances in course management systems. -Investigate new developments in Electronic Journal Systems. 
	· Examine technology aspects of shared electronic databases searching. 
	· Review Universal Borrowing technology. 

	b. Expand off-campus access to library reference assistance.  
	· Evaluate use of 24/7. 
	· Review use of 24/7. 
	· Examine other technologies and methods. 

	c. Expand use of existing products
	· Review potential application of resource gateways offering federated searching. 
	· Continue to review potential selection of resource gateway.   
	· Explore purchase and  implementation of resource gateway.   

	d. Increase hardware capacity to meet consortium needs
	· Select purchase & install server. -Produce Capacity Plan to describe current hardware and software resources and monitor new and replacement plans.    
	 
	· Review and update Capacity Plan every two years. . 


Goal 4. Augment Resources
	Strategies for Goal 4
	Year 1 Action Plan 2005-06
	Year 2 Action Plan 2006-07
	Year 3 Action Plan  2007-08

	a. Investigate financial resources to supplement new or existing initiatives.
	· Identify potential grant opportunities and appropriate training and resources needed for grant writing. 
	· Complete and submit at least 1 grant application. 
	 

	b. Maximize WISPALS Staffing
	· Review current staff responsibilities and efficiency. 

· Identify Executive Committee Member responsibilities, talents and opportunities.  
	· Revise position responsibilities to reflect year 1 review process. 
	· Investigate need to supplement staffing.  

	c. Provide Access to Consortium Administrative Documentation (Rebecca to facilitate)
	· Organize & weed consortium print documents. 
	· Digitize selected documents for inclusion on WISPALS Website. 
	· Review and update documents as needed. 


Goal 5. Promote Consortium Services.  
	Strategies for Goal 5 
	Year 1 Action Plan 2005-06
	Year 2 Action Plan 2006-07
	Year 3 Action Plan  2007-08

	a. Build Membership
	· Investigate potential customers and advocates. 

· Publicize Website to peers, vendors, academic community, and library community. 

· Produce new marketing materials (WISPALS brochure needs update). 
	· Incorporate logo into print and electronic communications (Email, Memos, Official Documents, etc.). 

· Establish Cooperative Purchasing Membership level. 
	· Utilize services of graphic designer to review and update electronic and print communications. -Review membership level plan, policy and supporting documents. 

	b. Enhance WISPALS Website 
	· Review target audience and purpose. -Review/Evaluate web design. 
	· Investigate hiring a web designer. 

· Implement new design. 
	· Solicit feedback via a survey & produce user statistics. 

	c. Increase WISPALS visability 
	· Cooperative conference calls with other WTCS Librarians. 
	· Present at WAAL Conference. 

· Investigate possibility of WISPALS sponsored professional development seminars or workshops. 
	· Consider presentations at other conferences.  


	 

	For more information about the WISPALS Library Consortium:  
	Rebecca Dougherty
WISPALS Library Consortium Coordinator
Gateway Technical College
3520 30th Avenue
Kenosha, WI 53144-1690
doughertyr@gtc.edu 
262-564-2602
http://www.wispals.org . 


