WISPALS 3-YEAR STRATEGIC PLAN for Fiscal Years 2008-2010
Approved 10/17/07
The Strategic Plan below is based on the functional role of WISPALS as defined in 1999 organizational documents and the specific goals that were developed since then.  Strategies have been identified which further define the purpose of each goal.  Associated with each goal are specific initiatives and a proposed timeline.  Member Library Directors developed this document.  Final approval by the WISPALS Executive Committee was given on 10/17/2007.
	WISPALS Library Consortium 

Statement of Purpose

(Revised & Approved December 14th, 2005)

“The WISPALS Library Consortium provides member libraries shared access to a library automation system, information resources, electronic databases and other services and technology at reduced costs.   It promotes the exchange of 

knowledge, skills and best practices for libraries.  The Consortium also serves as a liaison between member libraries and local, state and national library organizations, and vendors.”


	WISPALS Library Consortium

Strategic Goals

(Developed 10/17/07, revised 2/08 and 10/08)

      1.  Support Customer Expectations/Needs – Promote, enhance, and support library cooperation among member libraries

           to help ensure needs and expectation of member institutions and library patrons are met.

      2.  Provide Training & Staff Development for Consortium Member Libraries.

      3.  Enhance Access to Library Services - Promote and provide access to new library and information technology.
      4.  Expand Organizational Resources - Supplement and increase member access to existing resources. 
      5.  Promote Consortium Services.




Goal 1.  Support Customer Expectations/Needs – Promote, enhance, and support library cooperation among member libraries to help ensure needs and expectation of member institutions and library patrons are met.

	Strategies for Goal 1
	Year 1 Action Plan
2007-08
	Year 2 Action Plan
2008-09
	Year 3 Action Plan
 2009-10

	a. Redesign on-line catalog to improve usability for library patrons.


(WebOPAC Committee)
	· Investigate alternative text options to comply with ADA Standards.
· Review new WebVoyage features

(completed, WebOPAC Committee met and decided which features to implement)
· Create plan for WebVoyage redesign to improve style and usability (in progress, altered colors, waiting for 7.0 upgrade)
	· Implement alternative text options.
· Add selected new WebVoyage features
· Redesign WebVoyage 

· Review features from newest Voyager release

· Communicate enhancements to the vendor
	· Add selected new WebVoyage features

· Review features from newest Voyager release


	b. Serve Distance Learners


	· Build cooperation with E-Tech
· Investigate implications from Higher Learning Commission statement
	· Explore integration with Wisc-Online
· Put best practices on the wiki
	· Review

	c. Promote Information Literacy


	· Share best practices through WISPALS wiki
· Create a WISPALS position statement regarding importance of information literacy
	· Establish WISPALS list of core competencies for Information Literate students
· Document the connection between these competencies and the General College courses
	· Share position statement, competencies, and connection document with faculty and administrators

	d. Renegotiate database subscriptions      

(Rebecca)                              
	· Work with vendors to get lower increases for all existing WISPALS subscriptions (in progress, constantly negotiating)
· Survey member libraries for list of all non-WISPALS subscriptions (in progress, still waiting to hear from some members)
	· Ask other libraries to become Cooperative Members and join in purchases of current non-WISPALS subscriptions (in progress, informed non-WISPALS libraries about new membership level)
· Work with vendors to get lower,  consortium pricing for current non-WISPALS subscriptions
	· Continue to promote to other libraries and renegotiate for additional savings

	e. Investigate Resource Sharing Technology
	· Explore current group sharing options used in the state (WorldCat/BadgerCat, Universal Borrowing) (completed WorldCat/BadgerCat, found UB cost prohibitive)
	· Make a recommendation regarding use of group sharing options.
	· 


Goal 2.  Provide Training/Staff Development for Consortium Member Libraries.

	Strategies for Goal 2
	Year 1 Action Plan

2007-08
	Year 2 Action Plan

2008-09
	Year 3 Action Plan

 2009-10

	a. Provide staff training on new library technologies & upgrades 

(Bob & Rebecca)
	· Implement discussion forums. (completed, Rebecca provided training and will continue to use and promote)
· Promote and train staff on WISPALS website and its information sharing tools. (ditto)
· Create new and document all training sessions and materials (and add to website). (in progress, Rebecca will post website demo training materials to wiki shortly)
	· Gather expertise from the member library staffs to create additional training material to be housed on the website (including tips and tricks section)
	· Ongoing
· Implement a formal training policy to train new staff at member libraries

	b. Provide new member training

(Bob & Rebecca)
	· Review existing New Member orientation documents (completed)
· Create curriculum for New Member Training. (in progress, Bob & Rebecca will utilize new Voyager 7.0 training when released)
· Encourage mentor relationships throughout WISPALS
	· Review curriculum and new member documents.
	· Revise curriculum and new member documents.

	c. Provide staff development opportunities for all staff at member libraries
	· Increase involvement from member libraries during meetings and projects (In progress, WebOPAC committee)
	· Recruit additional staff from each library  to serve on WISPALS committees (In progress, WebOPAC Committee, use of website)
	· 


Goal 3.  Enhance Access to Library Services - Promote and provide access to new library and information technology.
	Strategies for Goal 3
	Year 1 Action Plan

2007-08
	Year 2 Action Plan

2008-09
	Year 3 Action Plan

 2009-10

	a. Investigate new developments in Library technology and expand use of existing products
	· Research/Create shared library tutorials or learning objects

· Explore advances in federated searching.
· Investigate library opportunities in online courses (i.e. Blackboard e-reserves or Blackboard library tabs)

· Explore group purchase of e-books and new databases (in progress, ongoing)
	· Implement RSS technology to publish information from member libraries (i.e. sending new material information to student portals or online courses).

· Investigate new types of automated library systems.

· Explore library use of social networking utilities
	· Explore digitalization of some library holdings
· Continue to investigate library use of emerging social software 

	b. Explore hardware/software enhancements to meet consortium’s needs
	· Investigate hardware outsourcing options (completed)
· Implement more efficient server configuration for E-Reserves (completed, WCTC VMWare)
	· 
	· Review hardware/software configuration and capacity every two years.
· Expand server memory and upgrade our operating system if membership increases




Goal 4.  Expand Organizational Resources - Supplement and increase member access to existing resources. 

	Strategies for Goal 4
	Year 1 Action Plan

2007-08
	Year 2 Action Plan

2008-09
	Year 3 Action Plan

 2009-10

	a. Investigate financial resources to supplement new or existing initiatives.
	· Identify potential grant opportunities and appropriate training and resources needed for grant writing. (in progress, Rebecca attended grant workshops and has identified some potential grantors and is working with members’ special needs departments)
· Complete and submit at least 1 grant application
	· 
	· Reconsider grant applications without a demonstrated need

	b. Provide access to consortium administrative documentation (Rebecca to facilitate)
	· Organize & weed the rest of the consortium’s print documents. (completed)
	· Digitize selected documents for inclusion on WISPALS Website. (in progress, ongoing)
	· Review and update documents as needed.


Goal 5.  Promote Consortium Services.

	Strategies for Goal 5

	Year 1 Action Plan

2007-08
	Year 2 Action Plan

2008-09
	Year 3 Action Plan

 2009-10

	a. Build consortium membership
	· Investigate potential customers and advocates. (completed, submitted full member proposals to WTC & SWTC, publicizing cooperative purchasing membership and reduced full member start-up fee to non-WISPALS libraries, presented to College Presidents and WTCD Boards Committee)
· Publicize Website to peers, vendors, academic community, and library community. (completed, sent to vendors, peers, WTCS College Presidents & Board, WAAL, etc.)
	· 
	· 

	b. Increase WISPALS visability 
	· Present at WAAL Conference. (in progress, Rebecca submitted poster presentation)
· Share information with presidents, curriculum writers, and other advocates (completed, see above)
	· Investigate possibility of WISPALS sponsored professional development seminars or workshops.
	· Consider presentations at other conferences.  


For more information about the WISPALS Library Consortium:  Rebecca Dougherty, WISPALS Library Consortium Coordinator; Gateway Technical College, 3520 30th Avenue, Kenosha, WI 53144-1690; doughertyr@gtc.edu ; 262-564-2602;  http://www.wispals.org .   
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